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Just think...
It is true that the world is 
set for an ever growing 
population and therefore ever 
growing energy needs.  What can 
we do to generate new ideas?  
Perhaps there are ideas enough, 
maybe more of them need the 
support and encouragement to 
really fly.  Here’s how we did 
it...

MEETING GLOBAL ENERGY 
DEMANDS 

Pro Action Café Conversation/ 10:30 - 12:30/ 27 March 2012

AN OPPORTUNITY TO POOL OUR KNOWLEDGE IN SUPPORT OF PROJECTS AROUND ENERGY
Ten projects get the expert coaching treatment, as we contribute our knowledge and experience to help 
enhance the work of colleagues during a Pro Action Café

Forty-five people came to take part in the 
Pro Action Café, a space for creative and 
action oriented conversation where 
participants are invited to bring their project, 
ideas, questions or whatever they feel called 
by and need help with to manifest in the world.
Ten people had the opportunity to host a table 
conversation aimed at assisting them to 
deepen and refine their project ideas around 
meeting global energy demands and 
generating new ideas for energy security.

Philip Sharman, with a background of more 
than 30 years of experience in low carbon 
energy, both in the public and private sectors, 
set the context for the session.  He said: “With 
a world population now at 7 billion people, and 
set to reach 9 - 11 billion by the middle of this 
century, problems around food, water and 
energy are becoming more pressing and more 
frequent. Three interlocked challenges for 
energy are:

• Energy Security - it means something 
different to many different people and 
stretches from supply issues and 
geopolitics, to renewables and their 
dispatchability.

• Climate Change - the room to maneuver is 
becoming increasingly small and we know 
that if we don’t act now then we will need to 
invest over four times as much by 2020.

• Economics - the cost of energy,        
e.g. fuel poverty - a current economic  
focus in the U.K.

Finding the project holders
First, ten project owners came forward to 

describe their project to the whole group and 
become the hosts of one of the pro-action 
tables. During three rounds of conversation, 
the rest of the participants were invited to join 
a different table for  each round to question 
and contribute to these projects - acting as 
"wisdom council" and "project consultants".  

Concentrating Solar Power Project, Austria 
– A type of solar energy where steam is 
generated through solar power to drive a 
turbine. There are many advantages, one being 
the ability to store heat.

Integrated Urban Energy and Sustainable 
Strategies, The Netherlands – An 
organisation where multi-disciplinary groups 
work to develop synergistic teams. Not only do 
they address energy, but many other issues 
that are interconnected.  A system-based 
approach that ties all the interlocking elements 
of a project. 

Large, Hydro-Power Plants and Aquatic 
Ecosystem Destruction, Austria – Hydro 

What happens to our 
work when we contribute 

our collective 
intelligence?

Generating new ideas for energy security
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energy production processes have a local 
effect on aquatic systems, destroying 
landscapes and ecosystems - what can be 
done about it? 

Energy Audit and Efficiency in Small and 
Medium Industries, Nepal – There is an acute 
energy crisis, certain areas have 12-hour 
planned power cut-offs.  We have created a 
locally-owned company to offer energy audits 
and promote energy efficiency in a depressed 
economy - how can we do this successfully? 

Decentralized Energy System Options 
(Micro-Grids) – We would like to discuss solar, 
wind, batteries, diesel generators, and the list 
continues. These options do not necessarily 
have to be connected to the grid. Would like to 
look at the stability and cost of these options. 

Sustainable Energy Education, USA – We 
would like to discover the best programmes 
that exist worldwide to educate all school 
levels and strategise how to share and 
implement them.  What already exists and 
what can we share that will create success?

Developing Renewable Energy Technologies 
Options for Poor Communities, Malawi – 
Located on an island in Lake Malawi, which is 
a very small island and the energy there is only 
working for 10 hours on a given day. Most of 
the fuel is imported. Currently, they are 
completing an assessment of wind/energy 
options for the island and would like to focus 
more on the social issues that affect the 
decisions for energy security.  

Creating a Win-Win situation by gradually 
transitioning from Fossil-Fuel to a 
Sustainable Energy Future, Ghana – How 
can we ensure energy security in our future 
and what does this look like? How can we 
make sure that while we exploit the oil we 
have, we are also responsibly investing in and  
moving towards a future of renewable energies 
at the same time?

Off-Grid Diesel Projects for Small Remote 
Communities, Canada – Communities are not 
always connected to the grid and rely on 
natural resources. We want to look at what 
works with the communities (especially on the 
social side). What can we do and how can we 
map out a path to share in similar situations?
 
Biofuel Project, Oman – A project is 
underway to grow plants to make biofuel.  
What resources and platforms exist to share 
information to make this successful? How can 
we  share this information with  each other?

Conversation Rounds 
The Pro Action Café process has three 

rounds of conversation, usually for around 20 
minutes, with a 10 minute break in between for 
the project holders to integrate the information, 
questions and input from the other 
participants.  Each of the rounds is focused on 
helping the project holder dig into a different 
aspect of the project.

Round 1: What is the quest behind the 
question? 
Anyone carrying a project intended to create 
change needs both strength and perseverance.  
We tend to go directly to problem solving, but 
this line of questioning focuses the project 
holder on the true intention behind what they 
are trying to do.  In this round, other 
participants both challenge and enhance the 
project holder’s view of the focus they are 
holding and the action they want to take.  
This round helps project holders get clear 
on their vision.

Round 2: What is missing?  What makes the 
picture more concrete -- where are there 
gaps and opportunities? 
In this round, participants help the project 
holder see beyond their own perception of the 
project to identify what’s missing – both from 
the point of view of gaps, challenges or 
resources and from the view of possibilities, 
opportunities or networks.

Round 3: What did I learn about myself & my 
project?  What are my next steps?  What 
help do I need?  
In this final round, project holders reflect on 
what they are learning about themselves and 
their projects through the questioning and 
support of others.  They get clear on next 
steps and where they could ask for help.

Hearing back from the project 
holders

Everyone was invited to share their key 
insights and what they were grateful for in the 
sessions they had hosted.  Here are the 
insights shared by project holders: 

Sustainable Energy Education, USA – We 
need to change how we teach in school - we 
need to teach cross-discipline sustainable 
development.  What are the current good 
examples that exist in schools we can follow.  I 
am so grateful to get input from many people 
that think so differently.

Energy Audit and Efficiency in Small and 
Medium Industries, Nepal – Thank you for all 
your help. I've been rejuvenated and have seen 
the importance of networking - I should do 
more of this.   I've seen how difficult it was to 
convince people in Nepal of the importance of 
this, so I will now get some case studies to 
show how industry does their audits. This will 
show how it helps businesses to be more 
competitive in the market.  I also got 
encouraged by all my fellow group members, 
people here were willing to help me. 

Developing Renewable Energy Technologies 
Options for Poor Communities, Malawi – I’m 
doing a PhD on the cost effectiveness of global 
energy in Malawi. The major message I’ve 
taken away is that although I’m looking at all 
technologies, I should focus on peoples’ 
priorities back in Malawi.  I agree most of the 
off-grid technology issues are social  - it works 
best when you interact with people and go for 
their priorities.  I’d like to say to the organisers 
of the Pro Action Café - this is a great 

Supporting each other 
through conversation is 
easy when you have a set 
of powerful questions as a 
frame for your collective 
inquiry.  The Pro Action 
Café is part of a suite of 
participatory methods used 
by the Art of Hosting 
community worldwide.

More:  
www.artofhosting.org

PRO ACTION CAFÉ
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process. In 2 hours I have taken away some 
knowledge that I wouldn't have gained by just 
listening to a presentation.  The questions 
really made me think.  Thank you! 

Large, Hydro-Power Plants and Aquatic 
Ecosystem Destruction, Austria – We 
understand that hydropower is embedded in 
the political debate. I’ve learned during this 
exercise that it is not that easy to communicate 
the value of an ecosystem, whether small or 
big. I’m an ecologist.  We need to focus is on 
communication from our side. In the political 
realm, it is important to communicate public 
awareness. 

Biofuel Project, Oman – I have developed 
some plans today to grow fertility of the soil - 
our challenge is to convince the government - 
is it the right time to do this?  We are looking to 
develop bio fuels for the future.  We have some 
data that say bio fuels can be grown in Oman. 

Decentralized Energy System Options 
(Micro-Grids) – During this process, I found 
people are willing to share their knowledge, 
including real problems they face. This has 
given me important insight into my project and 
how to move forward, as well as what are 
possible problems and how we get the 
government involved to give incentives to help 
these projects. 

Creating a Sustainable Energy Future, 
Ghana – I’ve been thinking about this for years 
but now I’ve brought it up – it’s a real situation 
for the future.  This is the first time I’ve been in 
a Pro Action Café - it was wonderful, very rich. 
I really had lots of encouragement from people 
saying this is good.  I need someone who is a 
quantitative person doing modeling so I can 
develop some scenarios. 

Integrated Urban Energy and Sustainable 
Strategies, The Netherlands – I was 
expecting to talk a lot about practical things for 
this type of approach, but this session really 
changed the tone of the Pro Action Café for 
me. Some of my biggest insights were about 
my own personal mission - about why am I 

doing this and trying to communicate this as a 
driver to create change. Awareness building 
has always been a big part of my work, but I 
realised that it should be an even greater 
aspect. I’m grateful for the open-mindedness 
from everyone who helped on the project.

Off-Grid Diesel Projects for Small Remote 
Communities, Canada – We were talking 
about electricity needs in rural community in 
Canada.  We didn't talk technology but about 
community needs – Why do we have 
shortages?  How much do we pay?  What do 
they want? – those are my next steps.  We are 
building capacity, but not for our generation. 
This process helped me to see how important 
that is. 

Concentrating Solar Power Project, Austria– 
My key insights seem obvious - take a step 
back to see the wider system! I’m very grateful 
for colleagues who didn’t worry about 
interrupting my ramble and asking me very 
important questions that enabled me to frame 
my overall mission!

Philip Sharman wrapped up the session by 
commenting on the diversity of projects and 
ideas that were brought into the Cafe and how 
the diversity of the consultants brought rich 
ideas forth to help move the projects forward.  
He named himself a strong convert of the Pro 
Action Café. 

“This has been the most important 
session of the conference for me.  I 
feel very encouraged by my 
colleagues.”

WHAT’S YOUR QUEST?      WHAT IS THE VISION OR DREAM BENEATH 
THE ACTION YOU WANT TO TAKE?  WHAT WOULD CHANGE IF YOU SHARED IT? 
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Sharing our 
expertise makes a 

difference 

Bridges to the Future
How would you make use of the intellectual 
power of 2500+ of the world’s leading 
experts on global change, sustainability, 
development and resilience?

Amidst the traditional conference keynote 
addresses and breakout sessions, we piloted 
interactive sessions designed to provoke 
dialogue between business, policy and science 
and generate novel solutions to pressing 
problems. But we must also develop fresh 
perspectives on how social sciences and natural 
sciences interact. These participatory sessions 

are called Bridges to the Future. In 
comparison to a scientific presentation, these 
sessions happened in conversation and were 
recorded in that way.

Programme Development
• Reed Evans/reed.evans@igbp.kva.se
 
Facilitation Team
• Mary Alice Arthur/www.getsoaring.com
• Linda Mitchell/

www.lindajoymitchell.org.uk

• James Ede/
littlegreenmushroom@gmail.com

• Liane Fredricks/
www.lianefredricks.com

• Cindy Sundborg/
cindysundborg@gmail.com

For more about participatory process and 
the Art of Hosting practice:
www.artofhosting.org 

http://www.getsoaring.com
http://www.getsoaring.com
mailto:linda@lindajoymitchell.org.uk
mailto:linda@lindajoymitchell.org.uk
http://www.lianefredricks.com
http://www.lianefredricks.com
http://www.artofhosting.org
http://www.artofhosting.org



